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1.0 Introduction

The Government of Bangladesh (GOB), with the National University as a main implementing agency, is implementing a project in the National University affiliated college education subsector with the support of the World Bank, called the College Education Development Project (CEDP). The objectives of the project are to strengthen the strategic planning and management capacity of the college education subsector and to improve the teaching and learning environment of participating colleges. The World Bank financially supports the government’s effort to achieve the project objectives.

CEDP comprises of three components: (1) Strengthening Strategic Planning and Management Capacity; (2) Improving Teaching and Learning Environment in Participating Colleges; (3) Project Management, Communication and Monitoring and Evaluation. The University Grants Commission of Bangladesh and National University are the implementing agency of the project.

Under the component 2, College Education Development Project (CEDP) will support initially 122 nos government and non-government higher education colleges to address the challenges of institutional development and build capacity for providing high quality and relevant higher education. 
This particular procurement intends to conduct procurement on ‘[Insert name of the package]’ for [Insert name of the college, address].
2.0 Name of the Package
[Insert name of the package]

3.0 Estimated Cost
The estimated cost of the package is BDT [Insert the amount in figure] [Insert the amount in words] only which was duly approved by the approving authority. 

4.0 Quotation Documents 

The Request for Quotation (RFQ) document was approved by the Approving Authority. The Request for Quotation (RFQ) document was sent to [Insert the number] suppliers. RFQ was also published to the notice board.  The last date and time of quotation submission was on [Insert the date] at [Insert the time].
5.0 Quotation Opening and Evaluation
The quotations were opened on the same date of last submission i.e. [Insert the date] at [Insert the time] by the Tender Evaluation Committee. Total [Insert the number] quotations were found. The meetings of the Tender Evaluation Committee (TEC) were held on [Insert the date] at [Insert the time].
6.0  Completeness of the Quotations 

Based on the requirement mentioned in the RFQ document, the checking of completeness of the quotations were conducted as follows:
	Sl No.
	Description of requirements
	[Insert name of the quotationer 1] 
	[Insert name of the quotationer 2] 
	[Insert name of the quotationer 3] 
	[Insert name of the quotationer n]

	01.
	Duly completed and signed priced offer
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF

	02.
	Valid trade license
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF

	03.
	Valid TIN certificate
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF

	04.
	VAT registration certificate
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF

	05.
	Bank solvency certificate
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF

	Remarks
	Responsive / Nonresponsive
	Responsive / Nonresponsive
	Responsive / Nonresponsive
	Responsive / Nonresponsive


*Notations: C= Complied, NC = Not Complied, NF = Not Furnished

Among the quotations, [Insert the number] quotations were found to be complete and responsive. Hence responsive [Insert the number] quotations were considered for Technical Evaluation.

7.0 Technical Evaluation:

The specification provided with [Insert the number] quotations was thoroughly checked with respect to the required specification of the item under the package. 

The summary of the technical evaluation is presented below.
	Sl No.
	Description of Items
	Required Specification and Standards
	Technical Specification offered by the supplier

	
	
	
	[Insert name of the quotationer 1] 
	[Insert name of the quotationer 2] 
	[Insert name of the quotationer 3] 
	[Insert name of the quotationer n]

	1
	2
	3
	4
	5
	6
	

	01
	
	
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF

	02
	
	
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF

	03
	
	
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF
	C/ NC/ NF

	Overall Technical responsiveness in terms of specification and standards
	Responsive/Nonresponsive
	Responsive/Nonresponsive
	Responsive/Nonresponsive
	Responsive/Nonresponsive


* Notations:  C = Complied, NC = Not Complied, NF = Not Furnished
After technical evaluation [Insert the number] quotations are found to be technically responsive.
8.0 Financial Evaluation

The summary of the financial evaluation is presented below.

	Sl No.
	Description of Items
	Unit of Measurement
	Quantity
	Official Estimate
	Price offered by the technically responsive supplier

	
	
	
	
	
	[Insert name of the quotationer 1] 
	[Insert name of the quotationer 2] 
	[Insert name of the quotationer 3] 
	[Insert name of the quotationer n]

	
	
	
	
	Unit Rate
	Total Price
	Unit Rate
	Total Price
	Unit Rate
	Total Price
	Unit Rate
	Total Price
	Unit Rate
	Total Price

	1
	2
	3
	4
	5
	5
	6
	7
	 
	
	

	01
	
	
	
	
	
	
	 [Insert the amount in figure]
	
	[Insert the amount in figure]
	
	[Insert the amount in figure]
	
	[Insert the amount in figure]

	02
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Price (Tk.)
	[Insert the amount in figure]
	
	[Insert the amount in figure]
	
	[Insert the amount in figure]
	
	[Insert the amount in figure]
	
	[Insert the amount in figure]

	Relative ranking


	
	
	[Insert the ranking]
	
	[Insert the ranking]
	
	[Insert the ranking]
	
	[Insert the ranking]


09. Conclusion and Recommendations:

Based on the detailed evaluation, it is concluded that [Insert Name of the firm with address] is found to be the lowest evaluated substantially responsive quotation with a evaluated price of Tk.[Insert the amount in figure] [Insert the amount in words] only  which is [Insert the percentage] lower than the official estimated cost. Hence, unanimously, it is recommended by committee members to invite the successful quotation [Insert Name of the firm] to sign the contract for proceeding with the execution of the contract.

Certification

In compliance with PPR Rules 8(13)(b), the Tender Evaluation Committee certifies that the examination and evaluation has followed the requirements of the Act, the Rules made there under and the terms and conditions of the prescribed Quotation Document, and that all facts and information have been correctly reflected in the Evaluation Report, and that no substantial or important information has been omitted.
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Declaration of Impartiality

In compliance with PPR Rules 8(13) (a), I, [Insert Name], [Insert Designation],[Insert name of the organization] and Member - RFQ Evaluation Committee do hereby declare and confirm that I have no business or other links to any of the competing Quotationers. 
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Declaration of Impartiality

In compliance with PPR Rules 8(13) (a), I, [Insert Name], [Insert Designation],[Insert name of the organization] and Member - RFQ Evaluation Committee do hereby declare and confirm that I have no business or other links to any of the competing Quotationers. 
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Indicative Fraud & Corruption Checklist for Quotations

(This check list forms an integral part of the Quotation Evaluation Report)

	Serial No. 
	Description of the Indicator
	Appearance of the indicator in the quotations

(Yes / No)
	Evaluation Committee's
 comments

(applicable in case of ‘Yes’ under column-c) 

	a
	B
	c
	d

	A
	Whether the following indicators were observed in the submitted documents
 by two or more bidders: 

	
	1. Similar letter head (e.g. same style, color combination) 


	Yes / No
	

	
	2. Similar handwriting 
	Yes / No
	

	
	3. Similar signature 
	Yes / No
	

	
	4. Similar mistakes (e.g. spelling/grammatical)
	Yes / No
	

	
	5. Similar writing style (e.g. font, font size, boldface text, italic text, text alignment, word spacing, unusual gap between words or letters, and punctuation symbols) 
	Yes / No
	

	
	6. Similar page formatting (e.g. same header/footer, continuation ofpage numbers, i.e. continuous page number appeared in two or more quotations) 
	Yes / No
	

	
	7. Appearance of same sentence in various quotations which is different from the standard texts for submission of quotations by the procuring entity.
	Yes / No
	

	
	8. 8. Same numbering style (e.g. 1,2,3 or a b, c or i, ii, iii) in all quotations.
	Yes / No
	

	
	9. Item numbers in one quotation is a continuation of item numbers in another quotation (Example: in one quotation the item numbers are (1), (2), (3), but in another quotation item numbers ore (4), (5), (6) for the same items)
	Yes / No
	

	
	10. Same unit rate in majority of items

If same unit rate is quoted for majority of items by two or more bidders, please check the following:

Whether these rates are same as mentioned in the estimated cost/ published rate schedule of the purchaser?
	Yes / No
	

	
	11. Same mistakes in unit prices/total price (i.e. in figure and/or in words)
	Yes / No
	

	
	12. Same address/telephone  number
	Yes / No
	

	
	13. Same TIN number, or VAT registration number
	Yes / No
	

	B
	Whether the following indicators were observed in case of any overwriting/correction of price:



	
	1. Overwriting/correction without initial/signature of the bidder
	Yes / No
	

	
	2. Overwriting/correction of price resulting change in the competitive position of bidders
	Yes / No
	

	
	3. Overwriting/correction of price resulting in the reduction of gap between the 1st  lowest and the 2nd  lowest bidders.
	Yes / No
	

	C
	Same type of seals used by all the bidders, i.e. round seal/square seal with similar alignment of texts (i.e. right alignment, left alignment or center alignment)
	Yes / No
	

	D
	Any other indicator detected by the TEC

(please specify)
	Yes / No
	


[This checklist shall be signed by the members of the evaluation committee]

� Please explain the details of the case along with determination of the Evaluation Committee


� Example of submitted documents: envelopes, quotations submission letter, priced BOQs, specification sheets etc.





